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Thanks to everyone who worked at our last 
Community Work Day! 

Look how much money you saved our 
community! 

Pool furniture repairs -                           $1125 

Drinking Fountain repair                             50.00 

Landscaping around pool area                 450 

Trash pickup on blvd                                   45 

Sign and gate kiosk painting                        75 

Front gate painting                                       50 

Playground repairs                                     150 

Trash can area remodel                             150   

                                                                 $2095 

                     Materials                                $ 300 

                     Savings to the Association   $ 1795    

Our next work day is  

February 2nd at 9AM! 
We will be doing landscaping work so please bring shovels, rakes and pruners. 

Please mark your calendar and come on out! 
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Weston Hills Board 

Written by our neighbors for our neighbors!  

Join the E-Loop! 

Find out about neighborhood happenings! 

It’s easy...just write WestonHillsHOA@gmail.com and  

request to be put on the E-Loop! 

Please visit 

www.westonhills-hoa.com  

and our Message Board at 
HTTP://westonhillshoa.freeforums.org/ 
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      to everyone who decorated their houses this holiday season  

and to the volunteers that decorated the front gate and  

clubhouse! 

It all looked so beautiful and festive! 

If you haven’t already, please don’t forget to remove any remaining decorations by Feb 2nd. 

By Reid 

 People are always looking for ways to save money. People are always looking for ways to 

preserve natural resources. And people are looking for ways to clean up their com-

puter desk clutter. Well, I’m going to show you a simple, and free, way to do this. 

 Do you ever purchase items online and end up printing the “receipt” page to keep for your 

records? Or maybe you pay your bills online and want a record that you made the payment. 

So you print the page, or pages, and put them in your file cabinet…or maybe they just get 

added to the pile of papers that’s growing on your desk. Instead of printing the page, using 

paper and printer ink, how about creating a PDF document that you can save on your com-

puter hard drive? Well, here’s the secret to doing that: CutePDF Writer. 

 CutePDF Writer is free for personal use and it creates these PDF’s when you want. When 

it gets time to print your page select CutePDF Writer as your printer when you select 

Print. A window will open asking you where to save the file and what file name you want, 

just like when you save any new file. I would suggest creating a folder on your computer 

and save all your “receipts” there for easy location. 

 Go to http://www.cutepdf.com and download the Freeware version. It is totally free for 

personal use, too! I’ve been using it for several years now and find it incredibly useful. You 

only need to print it if someone requires proof of that receipt. 

 So give your printer a rest, save some money, save some ink and paper, and save some 

clutter. Download CutePDF Writer and give it a try. 



State of the Community Address from the Presi-

dent of Weston Hills HOA: 

 

 Happy New Year! 

 

 Yes it is a new year and a new beginning. A time of reviewing the accomplishments and 

failures of the previous year and start making plans for the new. Oh the good eats and 

treats that I have enjoyed which are an integral part of the Holidays.  Eggnog, fruit cakes, 

pies and don’t forget grandma’s cookies!  These remind me of my new year’s resolution to 

eat healthier….  

Many of us have New Year’s Resolutions that were conceived by reflecting back on the pre-

vious year and determining what we will do differently in the year to come. Well it is time 

for us as a Community to do the same. As President, I have much to say about the positive 

and the negative things that have happened in our community over the past year and our 

plans for this coming year.  Hopefully, the topics below will help clarify many questions and 

concerns that have been floating around Weston Hills.  If, after reading this, you still have 

questions or even comments, I welcome you to email me at westonhillshoa@gmail.com. 

 

 HOA Election 

Our Community is facing an election later this month that has spawned controversy, accu-

sations, confusion, division and even hate. The recent vandalism to one of our homeowners 

was a shock to us all. We have assisted the authorities in any and all areas requested and 

hope that they will be able to determine the culprit(s) soon. 

 

 We all know that issues can be perceived differently by each person.  To rely upon someone 

else to cast a vote for you, if you have not been properly informed, is a big mistake.  This 

year’s election which was to have taken place in November has been delayed by some who 

think their perception of the conditions of the HOA and this neighborhood must be true.  

Efforts have been taken to circulate false information to confuse issues in order to obtain 

your vote, mostly because of the recent increase in quarterly assessments.  I will address 

the assessments later on, but for now here is the truth.  There are three Board positions 

and they are President, Vice President and Secretary/Treasurer.  All three positions are 

due for reelection.  Myself, Dave Cox, am the current President.  Here is how that came 

into being.  The Board meeting I attended as a homeowner in July 2004 was when Ed 

Moran resigned his position as President and Buzz Binz was then appointed President by 

Mr. Moran. At a subsequent meeting, I was appointed as Secretary/Treasurer by Mr. Binz 

because I was “fortunate enough” to volunteer.  In time, the Vice President and President 

moved away from Weston Hills and I found myself taking on the duties of President.  I 

have gone through the minutes of all past meetings and made a timeline/synopsis of events 

according to that documentation.  This will be available for viewing on our website if you 



are interested. 

 

 I cannot stress enough that this is a year that every homeowner needs to become more in-

volved and aware of what is happening within their Community.  It is every Homeowner’s 

responsibility to know how their money is being spent and for what. Every Homeowner 

needs to realize that who ever the Board Members are, they are working for you.  The 

Board of Directors need to hear your voice so they can make the decisions based on as much 

input from the Community as possible. Your current Board of Directors has tried to govern 

the affairs of this Community fairly and equally, treating every Homeowner the same while 

staying in accordance with our documents. Some decisions are very hard to make but I 

have always tried to keep in mind three things when making decisions: the budget, the fi-

nances of our homeowners and our duties as stipulated by our documents.  That doesn’t al-

ways make me a popular person.  Hopefully one day when we look back and realize that by 

spending our money now in order to keep our amenities up and our entrance secure and 

looking sharp, we will have better property values and enjoy greater investment returns. 

 

 Now in the following paragraphs I would like to present some of the issues that have been 

misrepresented to clarify the truth and hopefully express some reasoning and some facts 

and insight on the issues. Any financial information can be verified by World of Homes. 

Some statements and facts can also be reviewed by the monthly meeting minutes. These 

minutes have been posted on our website. 

 

 Quarterly Dues 

The 2008 dues increased a significant amount I agree. Our 2007 dues were $648.80 a year 

and they were increased 53.55% for a total due of $996.22 for 2008.  This equates to $28.95 

more per month. I was misquoted by saying that the increase was only 35%. What I had 

said was that in addition to the “normal” 15% increase that there is an additional 35% for 

budget short fall and the much needed funding for pool renovations.  I can tell you that the 

Board deliberated over this increase for many days. Being homeowners ourselves we too 

feel the crunch on our wallets.  The Community is getting older and it is at a point that 

many things need to be renovated and repaired. Funds have not always been available to 

keep up. The pools are in much need of repair and if left unattended, will continue to cost 

us more and more each year to maintain, not to mention the possibility of being shut down 

altogether which is not an option we can even entertain. 

With this increase we will be able to make the necessary repairs and renovations to fix 

many things that have been concerns of many Homeowners.  The previous increases and 

now this one places our community in a better financial position to address these items and 

also to allow our resources to be spent for preventative measures and maintenance that 

will reduce future spending. In a nut shell, our goal is to invest now and reduce costs for 

the future.  Our choices were to either assess a charge to each home at the end of 2007 for 

the full amount or include it in the dues and spread it out over the year. The Board agreed 

after much deliberation and input from those individuals attending the meetings, to spread 

the amount over the entire year.  Please believe me when I say this 35% additional increase 



is intended to be a one time increase in hopes that 2009 budget dues can be lowered. Af-

ter the planned repairs and renovations have been completed and preventative and cost 

saving measures are implemented, things won’t cost as much to maintain. That is our goal 

for this next year. 

 

 2008 Budget 

A 2008 budget was sent out to homeowner recently. If you did not receive one please con-

tact World of Homes and they will send you one or it can be obtained through our website. 

World of Homes and I have fielded many calls regarding the 2008 budget and there are 

many concerns on how much we spend on some of the line items in the budget such as lawn 

care. Remember that the budgeted amounts for each category are projected numbers and 

are based on the previous years expenses.  This does not mean we “have to” spend that 

amount for those items. But it is responsible to plan for expenses beyond what we know is 

already contracted amounts.  We have also refined some line item categories to separate 

expenses and track them more effectively.  Again keep in mind that it is our intention that 

2008 is a year to repair, restore and prevent. 

 

  

 Diversity 

It has been said that the current Board was unaware of our diverse community and have 

prohibited diverse leadership, this is certainly untrue. Each year notification is sent out to 

the Association notifying them of open positions and inviting any interested candidates to 

come forward, as required by our governing documents. One appointee, Maria Popadak, 

served on the Board recently and she was Hispanic (and a woman) so the Board has not al-

ways been “all white.”  Lack of volunteers of any color has made it necessary for appointed 

rather than elected Board members.  We cannot appoint anyone who doesn’t volunteer and 

we can’t run the affairs of this community without 3 Board members.  We welcome anyone 

who wants to volunteer regardless of race, color, creed or gender. 

 

 Legal Expenses 

We started 2007 with a deficit of about $7,000 mostly due to legal fees. Our current legal 

firm Clayton and McCulloh were hired by the original Board. Until recently, it was the pol-

icy to refer all legal matters to them, including collection of late dues.  Clayton & McCulloh 

require a deposit for the legal proceedings for collection to be paid in advance. This meant 

that Association had to advance the money for collection of unpaid dues up front, thus tak-

ing away from our cash flow to pay other expenses.  We took action and hired Attorneys 

Gasperrilli and Fletcher for all collection issues. They do not require a deposit before taking 

action.  This has allowed the Association somewhat better cash flow. 

 

 I agree, we have spent a lot of money for legal representation. This is an expense that is 



difficult to budget and estimate the following year’s costs for because each case is different 

and some take more time to litigate that others. The largest case in the HOA’s history in-

volved non-payment of dues and has now been awarded to the HOA and has resulted in a 

foreclosure judgment.  This case began under Ed Moran’s time of presidency and has made 

up a majority of our legal expenses.  The person who was the defendant in this case is cur-

rently seeking a seat on the Board.  All Board members since the inception of this case con-

tinued to vote that it be continued and was necessary to pursue for the betterment of the 

Community as a whole.  This person now owes the HOA around $56,000.  Our current 

mortgage crisis in this country will continue to be a challenge and I expect that legal fees 

will continue to be an issue in the future but we are dedicated to be wise in the legal pro-

ceedings. 

 

 Front gate 

Recently the front gate quit working and created an inconvenience but it was resolved in a 

timely manner and due to volunteer repair, did not cost the HOA a dime. The rumor that 

circulated that I sabotaged the system by deleting all the codes is untrue, I am the one who 

fixed it.  Homeowners still need to use their entry cards, key fobs and vehicle devices for 

entry, not codes.  If you are having a gathering and would like a code to give to your atten-

dees, call World of Homes and they will get a code issued to you for that day which will al-

low front gate and pool gate entry.  If you have family in for a longer period of time and 

would like a code for them to use, again contact World of Homes.  If you have a contractor 

who needs regular entrance to perform their duties, they need to fill out a form and World 

of Homes will issue them a vendor code.  If you are having any other issues with the front 

gate please call World of Homes or email westonhillshoa@gmail.com and we will help you 

get it resolved.  I still believe the gate is a deterrent to crime but not the whole solution.  I 

would like to see a crime watch group started and maintained this year.  Any volunteers 

??? 

 

 Contractors 

There have been many questions and comments circulating regarding the financial rela-

tionship of contractors performing services and the community’s maintenance contracts. 

Some have accused World of Homes of kick backs which are unfounded and untrue. Our 

landscape company LandArt has been the biggest target for the latest implications. I think 

that one report I got said that we were paying them 10K a month! Not true. LandArt is 

paid approximately $3200 a month to take care of all our common grounds, retention areas, 

etc. LandArt was first hired by Ed Moran and ever since then has only raised his rates once 

in the last 4 years despite major increases in fuel costs that directly affect his bottom line. 

As a matter of fact he was paid 2.5% less this year than last by this HOA. Good contractors 

are very hard to find, especially one that is willing to go the extra mile like LandArt to 

make sure that he is satisfying his customer. Adam does many things around our Commu-

nity free of charge plus takes excellent care of nearly 26 acres of land because he values our 

business relationship. However, this relationship is a professional one and is conducted the 

same as any contract or vendor. Every contract is put out for bid prior to expiration to 

make sure that the pricing is competitive. We require that proposals are obtained for all 



major repairs. It is World of Homes responsibility to acquire these bids for us. They do 

have a large vendor data base of available contractors who perform work in our area.  

These proposals are then presented to the Board for our vote and approval. World of 

Homes can not hire or approve work to be performed in our community unless the Board of 

Directors approves it.  I have over 20 years of construction and maintenance experience 

which I use when reviewing proposals.  The review of contracts and proposals is extensive 

to make sure we get what we are paying for, that the job is done correctly, and the prices 

are fair. 

 

Pools and Amenities 

Our pools are inspected twice a year by the Lake County Health Department. In previous 

years the pools were inspected by Lake County inspectors that normally inspected septic 

tanks. This year the County changed and now has certified pool inspectors. Each time an 

inspection has occurred, they have found something that needed to be repaired or resolved 

which resulted in this year’s unexpected and non-budgeted expenses. Some of the items 

were from neglect by improper or inadequate pool service or it was normal wear and tear.  

Either way, the repairs had to be done to keep the amenity open and safe. 

 

 Revenue and Expense Comparison 

The following expense comparison will also give you an insight of the real financial picture 

of our Community. 

 

 Community events, roads, sidewalk, and signage expenses increased 300% because the 

purchase of new Pool signage which was required to meet code requirements. 

 

 Pool equipment repairs, pool furniture, pool maintenance contract and other pool expense 

overall increased by 20% even though there was a 32 % decrease in the pool maintenance 

contract. This savings is contributed to the Board’s decision to reduce service frequency in 

the off season to twice a week. 

 

 Utilities such as electric and water decreased 6% overall. Electrical consumption was re-

duced by 10%.  Water consumption increased by 28% due to the continual need to fill the 

pool. The reason that the pool is losing water is because the tile needs to be repaired. This 

not only creates a constant battle to keep the pool filled to proper level, it also causes prob-

lems with water quality.  Both have been issues with the County Health Department. 

These repairs will be resolved with the pool restoration project in 2008. 



 Grounds Maintenance which includes annual flowers, bush hog mowing of the retention ar-

eas, contract labor for all other lawn care, and irrigation repairs rose 12% due to unforeseen 

and unbudgeted expenses in irrigation repairs along Highway 27. The irrigation was dam-

aged by the recent highway reconstruction. Our developer installed irrigation in the FDOT 

right away. The FDOT is not responsible for repairs or replacement to items placed in the 

right away, so the Association was forced to cover the cost of these repairs or let the land-

scaping die. The Board recovered some of this cost by reducing the amount of annual flowers 

and not installing mulch. There also was a decrease of 2.5 % in contract labor and a 31% re-

duction in tree trimming. 

 

 Administration expenses which include bank fees, certification fee, copies, annual report 

costs, insurance/ liability, legal expense, management contract, miscellaneous admin costs, 

miscellaneous tax preparation, office supplies, postage, and telephone/fax expenses, increased 

overall 37%.  The biggest expense was legal which I addressed earlier.  There were reductions 

to this category such as a 45% reduction in the cost of copies.  Other means of communicating 

information to the community by website, e-loop, and e-mail plus newsletter publications be-

ing authored by volunteers and printed locally has reduced office supplies expense by 31%.  

Volunteer installation of a new telephone line trenched into the ground between the gate ki-

osk and the clubhouse, resulted in a 66% reduction of telephone costs. This was performed by 

me and one other person. 

 

 Clubhouse maintenance including cleaning, repairs, janitorial supplies, gate access system, 

gate telephone, and security system expenses overall increased 18%.  There were several un-

expected and unbudgeted repairs and costs mostly because of the gate and security system. 

This increase in expenditures included preventative measures that will help reduce costs in 

the future. 

 

 The Association has a responsibility to maintain the amenities of the community. They are a 

vital part of this community. These amenities are what set us apart from neighboring com-

munities. We can not simply do away with them or continue to neglect them just because it is 

an expense, our governing documents prohibit it. 

 

 I would like to challenge each and every one of you to become more informed for the upcom-

ing election. I encourage you to read the history of our community by looking at the past 

monthly meeting minutes now posted on our website. These documents will paint a picture 

what has been done and by whom since the inception of the HOA.  You can also go to World 

of Homes office and ask to review the file of any homeowner.  By now, you have received a 

proxy form in the mail for the upcoming election. This proxy allows your vote to be trans-

ferred to another person. This person should share the same point of view as you.  It is my 

recommendation that if you are unable to attend the Annual Meeting then fill out your proxy 

and send it in to World of Homes. 

 



 In closing, let me say that I have honestly tried to do the best job possible for this com-

munity.  I love Florida (yes, I’m a transplant too), and I am thankful to have a nice home 

in a nice neighborhood.  I am refreshed and encouraged by all the help my neighbors con-

tributed this past Saturday at our work day.  I feel it was a HUGE success and a giant 

step in the right direction.  Continuing to do a volunteer job with little or no support can 

become a problem. A person can get burnt out in no time at all or resort to contracting 

everything out and passing the full costs on to everyone else.  I want to avoid that as 

much as possible.  That’s why there have been many times that I’ve rolled up my sleeves, 

got dirty and saved the HOA money.  I am committed to do that as long as I live here, 

whether or not I am part of the Board. 

 

 Thank you and may God bless each and every family in Weston Hills in 2008! 

 

 Dave Cox 

Weston Hills HOA President 

Fun Events in Weston Hills! 

Lee Cortes has volunteered to chair many fun gatherings for our community!  We are so 

lucky to have her. 

If you missed our first cookie swap in December, here is what Lee had to say about it: 

“We had 10 residents attend, although that may not be many for some people, we were de-

lighted to have made 10 new friends.  It was great how we got to know where the residents 

originated from and why they were in Fl, and if they miss their place of origin.  As far as I'm 

concerned it was a HUGE success. And we had lots of cookies to taste! “ 

More activities are in the works...so look for future info in the e-loop! 

To be added to the E-Loop...refer to the front page. 

Thanks to everyone who participated!  

Don't forget to visit our Web Site at HTTP://www.westonhills-hoa.com and 

our Message Board at HTTP://westonhillshoa.freeforums.org/ 


