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State of the Community Address 

By: Dave Cox, President, Weston Hills HOA 

Summer vacations are over, the kids are back in school, and al-

ready the Holidays are upon us. 

Now it’s time for hustle bustle, decorating, family, friends and 

my favorite-- food! It is also a time for reflection of years past, the 

present and future. As we gather with family we often find moments 

of thankfulness for what we have and what we have achieved. We al-

so look to the future as we face the New Year and set goals and reso-

lutions. We set goals for where we want to be this time next year, and 

set resolutions of things we vow to change.  

 As a Director on the Board of this Community, I like to reflect 

on the past, present and future. As I do this, I am reminded in many 

ways that I am thankful for being part of a great Community such as 

Weston Hills. 

I hope to share with you in this article the past year’s accom-

plishments, what is at hand now in the present, and give you an in-

sight as to what the future may hold. 

 

Continued on Page 2 

Remember to turn in your Gate Maintenance Forms by De-

cember 1st. Your form was included in your Annual Meet-

ing packet. You may also get them on our web site in the 

Files section. Please read the letter from our President in 

this issue for more details on why the forms need to be in. 
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This past year has had its challenges. We started out the year by ending our seven year 

agreement with World of Homes and began a new relationship with Community Management 

Professionals (CMP). World of Homes went out like a lion and CMP did a tremendous job of 

picking up the pieces and helping us move forward. 

Our new relationship with CMP has given us access to state of the art property manage-

ment software which enables the Board of Directors greater access to our records in order to 

monitor and analyze the financial status of the Community. This software has given the Di-

rectors tracking and forecasting abilities for expenses and income which means lower assess-

ments to homeowners. 

This relationship has also given our residents a great website, westonhills-hoa.com 

which holds a tremendous amount of information. Residents have the ability to view and ob-

tain documents such as quarterly newsletters, various forms, local information, local weather, 

as well as the option to sign up for e-mail notifications regarding community news. Homeown-

ers have the ability to view their account, violations, and pay their dues! If you haven’t 

checked it out please do.  If you are a homeowner and are unable to log into your account in-

formation please contact CMP. You will be glad you did!  The website is a work in progress 

but I assure you this is the best way to stay tuned in to what is happening in your Communi-

ty, check it out often! 

This past year the Community has seen some improvements to the playground, tennis 

and basketball courts and miscellaneous landscaping improvements. 

 The Board of Directors has focused on maintaining the property by analyzing the situa-

tion or repair and asking what will make it better, and what steps can we take to make it 

more maintenance free.  Our objective is to make things easier to maintain with the philoso-

phy that if it is easier to maintain, it will cost less to maintain. By keeping maintenance costs 

down we are more likely to keep our dues down. One example is that we removed dead bushes 

in some areas and added sod in its place. This has greatly reduced the amount of mulch that 

was previously required. One prime example of these efforts has been the area in front of the 

clubhouse. The trees and bushes were diseased and this area was also being used as a walk-

way to the clubhouse which resulted in mulch being scattered everywhere, and landscape 

lighting constantly being damaged. By removing the trees, bushes and mulch, adding sod and 

adding a walkway, the area is much nicer to look at, and it is now more functional and less 

costly to maintain. This concept has also been implemented in the pool area as well. 

There are also some things that we have changed to save the Community money every 

day that you are unable to see, such as the utility bills. Our electric bills have decreased due 

to installing timers on all of the pool pump motors. They no longer run 24/7/365, they only run 

as they are needed. Many of our lights have been switched to cost saving fluorescent. Our wa-

ter bill was cut by switching the water source over from Lake Utilities to one of our irrigation 

pumps. Last July before the switch, the clubhouse was using approximately 60 – 70 thousand 

gallons a month. Now we are using (and paying for) less than 1 thousand gallons a month!  

Enough about the past, let’s get into the present. The overall status of the Community is 

good. We have money in the bank, we’re paying the bills and in today’s economy that is some-

thing to be thankful for. I hear many other Communities aren’t doing so well and some 
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that aren’t even able to keep their street lights on! 

A high number of foreclosures continue to cripple some communities but here we have 

managed to keep them minimal. At one time we had about 48 foreclosures but many of these 

have been sold. Our financial picture is bright. I have to believe that the overall appearance of 

our community has been a selling factor in many of these sales. 

 On November 13th we held our Annual Meeting. This is when the Association (you the 

homeowners) elect new member(s) to the Board of Directors. Every year a Board of Directors 

seat is open because of staggered terms of office. Each year at the Annual Meeting there is al-

ways one seat up for election. In order to hold the election our governing documents require us 

to have 79 home owners present either in person or by absentee proxy. We had only approxi-

mately 55 in attendance so no election took place. Next year there will be three seats up for 

election. 

This year the Annual Meeting was quite different! There was a bounce house, rock 

climbing wall (which looked easier than it was), free food, door prizes, raffle and scavenger 

hunt. There were local vendors on hand giving away freebies and one of our homeowners won 

free lawn treatment service for a year! Boy was she a happy camper!  

Lake County Fire and Rescue were on hand and the children loved getting into that big 

ladder truck with the lights and the siren blasting!  (there were some big kids in there too!) 

Everyone that came enjoyed themselves and had great fun! We hope that this will become a 

traditional event which will be bigger and better next year!  

 Thanks to all the volunteers that helped make this event a 

success!  

A nominating Committee was established to interview candidates who desire to be on 

the Board of Directors. They will recommend nominees. I am hopeful that this will take place 

prior to the monthly meeting in December so appointments can take place at that time. Until 

then the current Board of Directors remain until those appointments can be made and Com-

munity business will continue uninterrupted. 

 Those of you that volunteered for the Board and other committees will be contacted in 

the very near future, thank you for stepping up to help! If you want to volunteer for a commit-

tee and haven’t submitted your name, it’s not too late! Please send CMP your name and con-

tact information as well as in what area you would like to volunteer. 

Continuing on the present , a topic of real importance at hand is Community Security. 

Due to an increase in criminal activity in the surrounding area and within our Community it 

is apparent that we all need to do our part in sending a message that this type of behavior is 

not welcome here. Many have told me that we do not have crime in Weston Hills. Let me as-

sure you that there is. We have encountered home and automobile break-ins, drugs, and van-

dalism. We have also observed under age teenage girls meeting older men in the parking lot, 

teenage sex on the playground, etc. This is quite disturbing and the Board of Directors, with 

the assistance of PCI Security, will take a strong stand against it. The newly implemented 

Gate Access Policy is only one weapon in this fight. This policy has already proven to be effec-

tive and will go into full effect at the first of the year. All residents and frequent service pro-

viders are required to have access cards for entry.  Each of you should have received a packet. 
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 Enclosed in your packets were forms to be filled out and returned to CMP. These forms need to 

be submitted prior to December 1st. this information was requested so an audit can be performed on 

the gate access database. This means that  all information not confirmed by these forms will be delet-

ed. If your access cards cease to work or if you need additional cards please contact CMP.  

We realize that these actions at first may be inconvenient, but it will also be inconvenient for 

those who don’t reside here.  A greater accountability of who is entering the Community will decrease 

the unnecessary traffic of individuals that are up to no good. This action will continue to be a point of 

focus for the Board as we strive to improve the overall security and well being for all our residents. 

Other weapons that we hope to have in our arsenal are community awareness, community in-

volvement, and community action. This newsletter is the first to make you aware of issues at hand. 

Our eloop e-mail notification and website will be valuable tools we will utilize to keep the Community 

informed. Community involvement requires all residents to be observant of their surroundings and re-

port any strange or illegal activity to the Sherriff’s office. There is a non-emergency number on our 

website. Reporting it to a Board member after the fact doesn’t work. The police need an eye witness of 

the event, that’s community action. We need more Community involvement in utilizing the Directory 

kiosk for guests and deliveries. Instructions on how to use the Directory were provided in the packet of 

information recently sent to you. If you need a copy please refer to our website or contact CMP. 

 Looking to the future, we have many items that will be discussed in the upcoming months such 

as the kiddie pool refinishing and perimeter drain replacement project, CCTV upgrades, road resurfac-

ing, running track surface replacement, front gate access improvements, and 15940 Autumn Glen, a 

recently obtained foreclosure property.  

The kiddie pool is in dire need of refinishing and the perimeter drains need replaced due to 

many sections collapsing.  

CCTV upgrades include possible camera and DVR replacements. 

 Road resurfacing is an issue due to the age of the Community. Our streets are 12-15 years old 

and are beginning to show signs of deterioration.  Even though we have some money in the reserves, it 

is not enough to cover this large expense.  A plan of action needs to be discussed on how to finance and 

implement this expense in the very near future. It’s better to start planning now! 

The running track is a topic of concern because of the cost of maintaining it. The ground is very 

sandy and the mulch washes away with the heavy rains due to the slope, so there may be other alter-

native types of material that could be used instead of mulch that would increase appearance and dura-

bility but decrease the maintenance expense. 

Hopefully this has given you a good understanding of the past, present and the future.  I really 

tried to keep the article as short as possible and give a true representation of the topics that we will be 

discussing in the upcoming months. 

All residents are invited to attend the monthly meetings, but if you are unable to attend I en-

courage you to check the website for agendas and meeting minutes. You do not need to attend to know 

what is happening  in your Community but we really do listen to the viewpoints of our residents while 

we discuss and decide how to best spend our Community dues.  

In closing, I would like to thank you for taking the time to read this article and I hope 

you all have a blessed Thanksgiving, a Merry Christmas and a very Happy New Year! 

 

Dave Cox. HOA President 
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Photos From The Early Years 



 

 

 

 

We would like to congratulate Linda M. 
for winning the $100 prize for our neigh-
borhood scavenger hunt contest! Great 
job, Linda! 

Scavenger Hunt Winner! 


